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Regional Champion

 Implementing TOA RA and further roll out
ROB

« SPOC between region & Project Team

e Bringing forward issues, concerns, risks
which would affect the implementation of
the project within timescales set by
ministers




[ ] GOVERNMENT OFFICE
R O ad to I m p I e m e n tatl O n SE—

e 4towns, 4 DATS, 7 Custody suites, 1 PSA
 All ROB
o Early Stakeholders meetings ( Sept)

o Set Regional Targets (Aspirations) for
assessment

e Consistent approach to Breach and FTA

e Pre ROB “ Go Live * ensured

Accommodation issues resolved

- st 1B,




Challenges

e Secured “ buy In “ from Partners at
appropriate level

 |dentify key Players

 Requested TOA sub groups from all DIPs
* Frequency of meetings & GO attendance
« Action plan Log of issues

o Support & challenge workforce bids




How !

 Process mapping
« Walkthroughs

* Follow up quickly
 Re test

e County corporacy cross cutting Agencies




What Helped: What Hlndered

Guidance & FAQ’s
Central Project Team

Weekly Updates &
communications

Training
Me ?

Guidance & FAQ’s
Central Project Team

Weekly Updates &
communications

Rapidity of Timescale
Me ?




Early findings

e Major challenge in education of staff and
training new staff, - all 4 sites

e Case Progression role crucial

e CPS & Court links still need to be
strengthened

 All sites retained TOA sub groups for next
1/4




Early findings

Little Impact yet on Tier 3 treatment
services ; however:-

More Tier 2 capacity envisaged eg pre
engagement work

Changing Data Manager role sites need to
build in resilience to cope

Very skewed compact targets unable to
reconcile, nationally still on charge




Early Data

% +ve tests increased approx 45% , 49%
In 1 site
FTA as much as 50% drop out

appointments out of custody . Site with

maximum custody coverage achieved
33%

No significant impact on refusals of test




Early Data

33 new clients taken onto Caseload ,

underwent RA but were not subsequently
charged with offence or on 47 (3)

« DM’s are looking at Caseload Impact

o -formula 3 months prior to TC, total new to
caseload ( average) compared with Dec,
Jan, Feb to obtain % increase




Finally thought to leave you
Wlth' m

The Government Office

ANAGRAM

Overnight effect on Me !

ey ihbEaBEn .
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